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Church Army (The)
Welcome from the Chair and Chief Executive

Year Ended 31 March 2018

Welcome from the Chair and Chief Executive

It is a pleasure to introduce the Annual Report for the work done by Church Army in 2017/18.

Our teams continue to implement Church Army’s DARE strategy: Doing, Advocating, Resourcing and Enabling
evangelism. This has been another encouraging year with significant growth in many areas of our work. We
continue to see an incredible expansion in the number of centres of mission doing evangelism across the UK
and Ireland. Our teams are working with over 14,500 people each month, alongside young people, the
elderly, those in need, and we are serving communities that traditional church has often not been able to
reach.

The Marylebone Project continues to be a leader in serving homeless women in London, and last year
provided just short of 39,000 nights of accommodation, and our youth homeless projects in Cardiff provided
almost 7,000 nights of accommodation for young people. The Board is remarkably proud of all our teams
who work tirelessly with those in need, and seek to love people back into life.

Our DARE strategy commits Church Army to Advocating evangelism, and our teams continue to speak at
conferences, and in churches across these islands to inspire and enthuse the wider church in mission. Our
Research Unit, under its new Director, Dr Tim Ling, is leading thinking around what works in mission, and
this year delivered a major piece of research on evangelism with young adults, which was funded by the
Church Commissioners of England.

We are Resourcing and Enabling evangelism as well, and we have seen a doubling of the number of people
training to be Church Army evangelists and numbers enquiring to join are at the highest level they’ve been
for many years. Our cutting edge Xplore programme has 43 young people being mentored and equipped in
pioneering evangelism, up from 35 last year.

Church Army continues to work towards our vision, “for everyone everywhere to encounter God’s love and
be empowered to transform their communities through faith shared in word and action.” We continue to
live out our values, we are generous, risk-taking, accountable, collaborative, expectant, unconditional and
prayerful. We’re proud to be Church Army, the boots on the ground changing communities. Last year, we
successfully rebranded Church Army, giving a modern, purposeful and confident identity that stays true to
our heritage yet looks to the future.

Thank you for choosing to stand with us, and thank you for your support for what we do. While we are
Church Army, we can’t do what we do without the love, prayers and generosity of thousands of people. We
thank God for you and for our partnership in the Gospel.

Grace and peace,

+ %"\—\(‘M Chnchnnsrnk m

Rt Revd Stephen Cottrell Canon Mark Russell
Bishop of Chelmsford Chief Executive
Chair of Church Army Board
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Trustees’ Annual Report (Including Directors’ Report and Strategic Report)

Year Ended 31 March 2018

The Trustees (who are also Directors of the charity for the purposes of the Companies Act) present their
report and the audited financial statements of the charity for the year ended 31 March 2018. The Trustees
have adopted the provisions of the Statement of Recommended Practice (SORP) “Accounting and Reporting
by Charities” (FRS 102) in preparing the Annual Report and Financial Statements of the charity.

The Financial Statements have been prepared in accordance with the accounting policies set out in notes
to the accounts and comply with the charity’s governing document, the Charities Act 2011, and Accounting
and Reporting by Charities: Statement of Recommended Practice, applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and the Republic of
Ireland.

Who is Church Army?

Church Army is a mission-focused community of people who are transforming lives and neighbourhoods
through the work of evangelists, staff and supporters. We are committed to sharing the Christian faith
through words and action in a variety of contexts across the British Isles and Ireland. Our evangelists and
staff work beyond church buildings among some of the most broken, rejected and hurting people in society.
We are also committed to building new forms of Christian community to reach people who have little or no
experience of church. Most of our frontline work is carried out through our centres of mission. A centre of
mission is a community of evangelists working together to enable evangelism and mission across a host
diocese. They have four key strands to them:

centres of mission seek to implement the Church Army strategy across the UK and Ireland
They are in strategic partnership with the host diocese

They develop fresh expressions of church for the unchurched

They resource and equip the church for evangelism

We also carry out other frontline activities like Xplore, the Marylebone Project, Cardiff Residential Services
and the Amber Project, all in fulfilment of our charitable objectives.

Our work includes:

preventing homelessness

supporting women caught up in prostitution

building community on housing estates

helping people trapped in debt

self-harm prevention

night-time street ministry

chaplaincy

local church ministry

children and young people’s ministry including school outreach
working with people with drug and alcohol addictions
bus projects to reach people where they live

older people’s ministry

family breakdown prevention

9]
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Year Ended 31 March 2018

Other key work includes:

¢ research into evangelistic initiatives
e church planting and fresh expressions
e providing evangelism training and resources for the wider church

Our mission:
To enable people to come to a living faith in Jesus Christ
Our vision:

For everyone everywhere to encounter God’s love, and be empowered to transform their communities
through faith shared in words and action.

Our values:

e Prayerful: Listening to God, being obedient to God; we want to be like Jesus in our life and
witness

o Expectant: We are hopeful, expecting God to do new things amongst us

¢ Unconditional: God loves everyone and everyone is significant in his eyes; we will serve anyone
regardless of their age, gender, race, sexuality, ability, status or circumstances

e Accountable: We are accountable to God and others, living reliably and responsibly to high
professional standards

¢ Collaborative: We are committed to partnership with those who share our values; we believe it
enhances our work

e Generous: God is generous and we want to model that generosity to others

¢ Risk-taking: We have a long heritage as a pioneering movement, prepared to take risks and give
colleagues permission to succeed or fail as they seek to do new things

Objectives and activities including achievements and performance
Our DARE strategy: doing, advocating, resourcing and enabling evangelism

The following sections of this Annual Report will look at each of the four DARE objectives and how we are
fulfilling them.
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Objective 1:

Doing evangelism

¢« We will continue to explore exciting new developments in evangelism and social
action through our centres of mission, projects, partnerships and opportunities
provided through other organisations

» We will continue working with dioceses across these islands to establish a further
five new centres of mission, building on recent successes in geographical areas in
the British Isles and Ireland in which we are not currently working

+ We will continue to demonstrate God's love unconditionally to all; particularly
through our work in communities, with the homeless and with vulnerable people

Measures

+ Evidenced by our impact on communities, growing of new Christian communities and
stories of changed lives

» The effectiveness of our partnerships to set up new centres of mission in areas where
need is identified

» The effectiveness of the support we offer to vulnerable people in their existing
situations to gain the skills and confidence to move into the next stage of
independent living, maintain tenancies, deal with ongoing issues

» Our Education and Training programmes uptake

» The provision of accommodation for those who are homeless and through the
increase in the numbers of people we are able to move towards independent living

New centres of mission to transform lives

The 2017/2018 financial year has been a busy one for our centres of mission, which has seen numerous
launches across the UK and Ireland.

In July 2017, we launched a centre of mission in Scunthorpe, a partnership with the Diocese of Lincoln.
Sean Andrews was appointed as the centre’s lead evangelist and Paul McDonough as the pioneer evangelist.
The focus of the work will be to create new Christian communities on the Berkeley, Westcliff and Riddings
housing estates.

In September 2017, we launched the Drumcliffe Centre of Mission in partnership with the diocese of Kilmore,
Elphin & Ardagh, which is our second centre of mission in the Republic of Ireland to date. Drumcliffe, in
County Sligo, is the site of the historic monastery established by St Columba, who was instrumental in
sending missionaries across these islands. Isaac Hanna has been appointed as the lead evangelist, and he is
supported by pioneer evangelist, Alan Williamson. Drawing inspiration from the ancient spiritual legacy of
the Drumcliffe site, this project will see the reopening of an ancient ‘spiritual well’ which re-imagines the
Celtic Church’s approach to mission and ministry for the modern era.

Our Liverpool Centre of Mission was opened in November 2017, with Paul Smith as the centre’s lead
evangelist and Cherith Collins as the pioneer evangelist. The Centre of Mission is based in Norris Green and
we have partnered with the Diocese of Liverpool with the aim of growing both the number of congregations
and the numbers within those congregations.

In February 2018, the Chatham Centre of Mission was launched in a nightclub in the heart of Chatham town
centre. The centre’s lead evangelist, Stephen Ramshaw, has worked with the Diocese of Rochester to start
up a fresh expression of church in the Tap ‘n’ Tin nightclub.

w
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That same month, we launched two centres of mission with the Norwich diocese, in an urban and rural
context respectively. The King’s Lynn Centre of Mission is headed by James Hawksworth, while Trevor
Clarke leads the Redenhall Centre of Mission.

During the year, the Chester Centre of Mission came to a close. We are truly thankful for all that evangelists
Rob Barker, James Wilkinson and Colin Harris have achieved through the centre of mission

The uptake of our Education and Training programmes, showing how people are making use of our resources
and taking part in our training, are also hightighted in subsequent sections of this Annual Report.

We currently have a total of 21 centres of mission and we're hugely encouraged by the growth both in
numbers and activity levels which we have experienced this year. Church Army’s goal is to have 50 centres
of mission in place by 2027, so that we can realise our vision: “for everyone everywhere to encounter God’s
love and be empowered to transform their communities.”

Neville Willerton,
National Operations Manager

Where we are doing evangelism
Activities in England

In England, we have 213 evangelists (not all of them employed by Church Army) across 39 dioceses. Twelve
centres of mission were in operation in Bradford, Chester, Greenwich, Kings Lynn, Liverpool, Redenhall,
Scunthorpe, Selby, Sheffield, Southampton, Thanet and Torbay. Our work also includes helping women who
have experienced homelessness, addiction and prostitution. This is done through the Marylebone Project
for homeless women in London and non-residential projects around the country, such as our project for
vulnerable women in the North of England. Our Chester Centre of Mission came to an end during the year
and we are grateful for all the lives they were able to touch.

Activities in Wales

Nine of our evangelists are based in Wales, together with Church Army Residential Services for homeless
young people and the Amber Project for those aged 14 to 25 who experience self-harm. We have three
centres of mission in operation in Wales: St David’s, St Asaph and Llandaff Centres of Mission.

“1

Activities in Scotland

Seven of our evangelists work in Scotland. The Grafted Project, based in Newcastleton and Hawick, is the
focus of our Scottish Borders Centre of Mission. We also have a centre of mission in Dundee which works
extensively with the homeless and marginalised. There are plans for two additional centres of mission, in
Central Fife and Edinburgh, to open in the year ahead. Church Army is registered with the Office of the
Scottish Charity Regulator.

Activities in Ireland

Twenty-three of our evangelists are based in Ireland, four of who are working in the Republic of Ireland.
The Drumcliffe Centre of Mission was launched in September 2017. It aims to be a focal point for outreach
both to people living in the West of Ireland and to the many visitors to the area. The Ballina Centre of
Mission (previously called the Tuam Centre of Mission) is also based in the Republic of Ireland. The North
Belfast Centre of Mission is currently our only centre of mission in Northern Ireland and partners with the
charities Christians Against Poverty and Transforming Lives for Good to become a hub for the area. Church
Army is registered with the Charities Regulatory Authority in the Republic of Ireland.
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In addition to the evangelists recorded above, one Church Army evangelist works in Guernsey, another
evangelist works within the Diocese in Europe and 173 are retired from stipendiary ministry, although many
are still active in their local churches and communities.

What people being helped by our centres of mission say:

Scottish Borders:

One of the objectives of our Scottish Borders Centre of Mission is to help men battling addictions, poor
health, low self-esteem and difficult life circumstances through outdoor activities such as walking
football, hill-walking and cycling. We hear from some of the men helped by the centre of mission:

Colin (53) - fighting alcohol

Isolation is a big problem in this part of the world and people can easily get trapped in a vicious circle of
isolation, depression and addiction. My weakness is drink. I’ve struggled with alcohol addiction for many
years - perhaps it’s a way of coping with other problems in my life. When | drink, my personality changes.
It makes me want to pick a fight with someone.

I met [Church Army evangelist] Paul at the Window of Time drop-in centre. He invited me to join their
walking football group and I've been going for about a year now. They’re a good bunch of guys. We love to
share a laugh but there’s also a lot of respect among us.

My faith has got deeper since | started taking part in the events run by the Scottish Borders Centre of
Mission. | pray for strength to fight my drinking problem. I’ve been clean for over three months now. |
know that God listens to me when | pray, as he knows when someone is praying from the heart.

Peter (59) - fighting Parkinson’s

When | was in my late 40s, | was diagnosed with Parkinson’s disease. It’s a disease that’s different from
day to day; it’s always throwing something new at me. It causes me a lot of pain and discomfort and |
struggle to sleep. It’s important not to give into it and end up just sitting in front of the telly, feeling
sorry for myself.

I had to give up my job as an electrical tester because of Parkinson’s and eventually | couldn’t drive my
car anymore. [Church Army evangelist] Paul has been such a blessing to me. He got me a trike to get around
on. | also take part in the walking football he organises and I’ve made good friends with the guys who go
there, including three other guys who suffer from Parkinson’s. It’s nice to enjoy a coffee or go for a pizza
together after the game.

Paul comes to visit me at home and we do lots lot of ‘lad’ things, like watching football games together.
He has a strong spirituality and | can talk to him openly about matters of faith. I’ve given my life to the
Lord and I worship at Refresh Community Church in Newcastleton. | also go to Bible study every Tuesday.

Kenny (58) - fighting loneliness

When | was 31, | tried to commit suicide. | was suffering from depression and took an overdose of sleeping
pills. | know it’s thanks to Jesus that | survived.

I met [Church Army evangelist] Paul in 2010 at the Window of Time drop-in. | can talk to him about
anything, and he genuinely has an answer to all my faith questions. We all need someone we can talk to
about the deeper things in life. | take part in the weekly walking football games - that’s where us 50-plus
guys get a chance to do some exercise and - | really enjoy it.

I love to write poetry and my cycling trips with Paul have inspired a lot of my poems. Our cycling excursions
are very special to me; we see some beautiful and it gives me such a feeling of well-being. You feel closer
to God when you’'re surrounded by nature.

I live on my own, I've never been married and | don’t have any children. It can get quite lonely at times,
so taking part in the different events and activities Paul sets up really improves the quality of my life.
[Church Army evangelists] Paul and Julie mean a lot to me. Before | met them, | was very withdrawn,
isolated from the community and rather self-centred. Paul has helped me to broaden my horizons. I’m a
much braver and happier person now, thanks to Church Army.
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Selby Centre of Mission:

The Selby Centre of Mission runs a bus project on the Flaxley Road estate in Selby, North Yorkshire,
providing local young people with a safe place to explore faith and address life issues such as family
problems, low self-esteem, addictions and anti-social behaviour. A weekly self-harm group is also held
on the bus.

Lucy (15)

1’ve been going to the bus project for over a year now. I like coming here because it’s nice to be with my
mates and learn about God together. It’s a good environment to be in. When | was younger, | didn’t know
much about God. | feel that now | do and I’ve learnt that Jesus is always with me. | go to Bible study and
pray a lot more than | used to, which helps me to get through the tough times in my life. | consider [Church
Army evangelists] Neil and Richard my friends and | feel comfortable talking to them about my problems.
1 used to self-harm because | saw it as a way of letting out the pain | felt inside. After attending the self-
harm group on the bus, | don’t hurt myself anymore. It’s good to know that someone at the bus project is
always there for me.”

Josh (14)

I've been part of the Edge Community since | was eight years old, when | started attending the Jaffa after
school club. Over the years, I've taken part in their holiday clubs and summer camps. I’ve been going to
the bus project for almost three years now, it’s great, and a lot of my friends go there too. I’'m also
learning how to follow Jesus. I’ve learnt that when I let him into my heart, he helps me. | can go and talk
to [Church Army evangelist] Neil when I’'m feeling down and we pray together.

Katie (17)

| like being part of the bus project. The people are really nice and | know !I’m always welcome to pop in
for a chat. The bus is a place where | feel safe. We get together on a Wednesday night and discuss Bible
stories, listen to music, dance, draw and do lots of other activities together. | didn’t believe in God at all
before. Now, when I’'m feeling down, | know that | can turn to Jesus and he’ll make me feel better.

Our work with the homeless

During the past financial year, Church Army remained committed to its homeless projects; namely the
Marylebone Project in London and Church Army Residential Services in Cardiff.

The Marylebone Project

46 women settled into independent living

38,743 nights of accommodation provided to homeless women
7,492 visits to the Day Centre

531 women taking part in our Women into Work programme
96% occupancy of emergency beds

The Marylebone Project in London is our project for vulnerable, homeless women. It’s one of the largest of
its kind in the United Kingdom.

Our aim is to empower formerly homeless women towards independent living by helping them to make
informed choices about their lives. The project comprises two hostels with a total of 112 beds, a Day Centre
(providing women with practical advice, showers, laundry facilities and a luggage store) and a social
enterprise project.
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During the financial year, the Marylebone Project successfully resettled 46 women back into independent
living. The number of women moving out during 2017/2018 is less compared to the previous period owing
to the reduction in housing association properties becoming available, combined with the continued
difficulty in securing accommodation within the private rented sector. The latter is due to issues of
affordability for the women and a reluctance by landlords to accommodate people moving out of supported
housing projects. We look forward to a senior government minister visiting in the year ahead, when we will
have an opportunity to discuss the urgency of the issue with him.

Overall, we provided 38,743 bed nights to women. Our four emergency beds provided an average of 96%
occupancy for the entire period which allowed time for refurbishment and complete redecoration. We also
provided 1,401 nights of emergency accommodation during the year.

The Day Centre received 7,492 visits during the year. It includes 216 new visitors to the centre, 220 women
who made use of our clothing store and 252 female rough sleepers who consulted of our advice service.

The Marylebone Project’s Women into Work programme, which equips and trains formerly homeless women
to find a job, had 531 participants during the financial year. The women can also take part in many other
courses and activities organised by the project, such as life coaching, confidence-building workshops, guitar
lessons, drama workshops and knitting classes, to name a few.

Our social enterprise project comprises Munch in Marylebone, which builds the women'’s skills by offering
them practical experience and helping with placement support in cooking and catering roles and Space in
Marylebone, offering room hire, which provides the women with customer service experience. Over 150
women participated in our social enterprise projects during the financial year.

In November 2017, BNP Paribas hosted a Skate Day event at Somerset House and raised £30,586 for the
Marylebone Project. The funds will provide accommodation to women with no access to public welfare
support and allow us to employ a part-time immigration specialist for a year. The project also secured
funding from the Tesco Mini Bags of Care scheme (a Tesco and Groundwork initiative which has enabled us
to start up a garden project for the women to relax in and to give them the opportunity of learning gardening
skills. The herbs and vegetables planted will provide food for rough sleepers as well as our social enterprise
project, Munch in Marylebone.

What the women at the Marylebone Project say:

Gina (34) is originally from Russia

Thanks to Munch in Marylebone, I've discovered a passion for cooking. | enjoy making a variety of food -
from soup to cakes - and hope that the people who eat the meals enjoy what I've prepared too! [Munch
in Marylebone Catering Coordinator] Leyla is really nice and helps me a lot. I've formed very good
relationships with the other women who take part in Munch in Marylebone too. The project has helped me
to feel good about myself.

Feli (53) is originally from The Philippines

I’ve been coming to Munch in Marylebone for three years now, and | absolutely love it. There’s a family
feel in our kitchens, and I know the staff members and other women care about me.

I’m a victim of domestic abuse. When | finally left my husband, | had nowhere to go, and ended up
homeless. The Marylebone Project staff have been fantastic with me: | can come here to have a meal, a
shower, wash my clothes and enjoy some company.

Thanks to Munch in Marylebone, | now have my Food Hygiene Level 2 Certificate. I’d like to go back to
college and study catering, my dream is to become a professional chef. Cooking makes me ‘smile’ inside.
When | most needed help, | found the Marylebone Project - | know it’s God that brought me here.
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Church Army Residential Services
6,799 nights of accommodation provided to homeless young people in Cardiff

74 young people received support and accommodation during the financial year, 42 of which were new
referrals

Church Army Residential Services provides accommodation to homeless young people aged 16 to 21 living
in Cardiff, supporting them into independent living.

During the period April 2017 to March 2018, Church Army received 55 referrals for accommodation and
support and we were able to accept 42 of them. Including the young people already part of our services, 74
young people received our support during the year (60 young people through Ty Bronna and 14 through Ty
Danescourt). In total, the service provided 6,799 nights of accommodation to homeless young people in
Cardiff.

Eight young people returned to live with family and friends, which we see as a positive move, as the time
spent away from family members gave them the opportunity to rebuild healthy relationships in their lives.
Nine of our young people secured tenancies in the private rented sector (three of them with housing
associations) while 29 others moved to other supported housing projects as part of their progression towards
independent living or went on to receive further specialist support.

The project offers two stages of accommodation:
Ty Bronna

Young people access our service because of relationship breakdown with parents, step-parents or foster
carers. Many have experienced long-term problems at home, often involving violence or other abusive
situations. Ty Bronna offers them a safe place to stay, with 24-hour supported housing.

Our first stage of accommodation focuses on developing a wide range of independent living skills which
include self-care and personal hygiene, maintaining a clean environment and home management. We help
the young people to build the skills they need to shop independently and on meal planning and preparation
through our in-house cookery workshops.

Ty Danescourt
When a young person is ready for the next stage of independent living, they are referred to Ty Danescourt.

The majority of Ty Danescourt’s young residents are engaged in or actively pursuing education, training or
employment opportunities. Most of the young people currently living in this second stage of accommodation
have been attending college and undertaking studies in hairdressing, health and social care, construction,
hospitality or customer services.

As part of the ongoing review by Cardiff County Council of their responsibilities towards homeless young
people, they provide a ‘training flat’ scheme for young people currently accommodated in hostels and
supported housing services. The scheme allocates a self-contained flat for young people, who are ready to
move into independent living. During the period April 2017 to March 2018, we supported 18 young people
move into independent accommodation, nine of who found homes in the council’s training flat scheme.

Thanks to the generosity of our supporters, we have been able to provide every young person with starter
pack containing basic household items needed to set up their new home.
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